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CALENDAR DESCRIPTION 
 

In this course, leadership principles, practices and skills are taught and developed. Focus is on 

students utilizing advanced communication, interpersonal, team building and critical thinking 

skills core to leadership development. Students apply individual leadership styles and 

competencies in an agriculture workplace setting with industry collaboration and mentorship.  

RATIONALE 

This is a required course for students in the Bachelor of Agriculture Technology degree program. 

Students use problem-solving skills such as analytical skills, deductive reasoning, organizing 

complex thoughts, and presenting solutions, in the workplace. This course is offered in the first 

year, with application of leadership skills in other first year courses. A leadership development 

plan developed in this course is implemented/applied during ATPR 400 Practicum I and ATPR 

410 Practicum II in the second year. 

PREREQUISITES 

None 

CO-REQUISITES 

None 

COURSE LEARNING OUTCOMES 
 

Upon successful completion so this course, students will be able to 

 

1. discuss and evaluate current leadership models and theories with direct application to the 

agriculture industry. 

2. discuss and demonstrate essential leadership competencies, characteristics, behaviours and 

attitudes after assessing personal leadership style through self-assessment, identification of 

strengths and values, and participation in experiential learning opportunities. 

3. apply practical skills that build communication, trust, and align team members around 

shared goals and cooperative problem solving.   

4. assess leadership and management skills necessary to be successful in entrepreneurial 

environments. 

5. explain leadership skills and activities associated with different models of organizational 

governance.  

6. demonstrate professionalism (conduct, communication, etiquette, and ethics) and effective 

relationship building and teamwork skills. 

7. create a vision and executable plan to attain and assess progress of professional goals to be 

implemented throughout the duration of the degree program. 
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RESOURCE MATERIALS 

Required Textbook(s): 

Barling, J. (2014). The science of leadership: Lessons from research for organizational  

     leaders. Oxford University Press. (Individual chapters are downloadable from the library  

     website). 

Permalink: 

http://ezproxy.avc.talonline.ca/login?url=https://search.ebscohost.com/login.aspx?direct=true&d

b=cat00496a&AN=neos.6608826&site=eds-live  

 

Other resources are available on D2L. 

 

Students are required to organize access to one book (e-book or hard copy) of their choosing from 

the library or other book vendor in order to complete one of the course assignments. The estimated 

cost is 10 to 40 dollars. Students must get approval from the instructor for their book choice for 

this assignment. 

CONDUCT OF COURSE 

This course is held in the first semester of the first year of the Agriculture Technology Degree 

Program. The lecture and lab time consists of lectures, guest speakers, group activities, and/or time 

for group work.  

Before each lecture, students are expected to have reviewed the assigned readings, and/or watched 

or listened to the assigned videos or podcasts.  

In this course, students participate in a community-based group project that involves engagement 

with stakeholders from various community-based organizations. While there is ample in-class time 

provided to ensure that students have the flexibility to effectively engage in this experiential 

learning project, students are expected to complete the needed tasks for their group projects outside 

of class time. 

Students are expected to complete other course assignments outside of class time. 

Attendance is taken for each lecture and lab and contributes to the students’ participation mark. 

The final assignment for this course is to develop a leadership and professional development plan 

that the students use to guide decisions related to their other courses and their practicum 

placements and is included as a part of the assessment process for the practicums. 

http://ezproxy.avc.talonline.ca/login?url=https://search.ebscohost.com/login.aspx?direct=true&db=cat00496a&AN=neos.6608826&site=eds-live
http://ezproxy.avc.talonline.ca/login?url=https://search.ebscohost.com/login.aspx?direct=true&db=cat00496a&AN=neos.6608826&site=eds-live
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The instructor holds office hours. Students can make appointments to speak with the instructor 

outside of office hours, if needed. If emailing the instructor to request support related to the course, 

responses can be expected within 48 hours. Please plan accordingly. 

EVALUATION PROCEDURES 

Participation 5% 

Reflections 20% 

Group project 25% 

Paper 20% 

Final leadership/professional development plan 30% 

Total 100% 

 

“Lakeland College is committed to the highest academic standards. Students are expected to be 

familiar with Lakeland College policies related to academic conduct and academic honesty and to 

abide by these policies. Violations of these policies are considered to be serious and may result in 

suspension or expulsion from the College.” 

GRADE EQUIVALENTS AND COURSE PASS REQUIREMENTS 

A minimum grade of D (50%) (1.00) is required to pass this course. 

Letter F D D+ C- C C+ B- B B+ A- A A+ 

Percent 

Range 

0-49 50-

52 

53-

56 

57-

59 

60-

64 

65-

69 

70-

74 

75-

79 

80-

84 

85-

89 

90-

94 

95-

100 

Points 0.00 1.00 1.30 1.70 2.00 2.30 2.70 3.00 3.30 3.70 4.00 4.00 

Students must maintain a cumulative grade of C (GPA - Grade Point Average of 2.00) in 

order to qualify to graduate. 

ATTENDANCE 

Classroom and laboratory attendance is considered vital to the learning process and as significant 

to the students' evaluation as examinations and reports. 

 

a. Students having a combination of excused and/or unexcused absence of 20 percent or 

higher for the scheduled course hours are required to withdraw and automatically receive 

a "RW" (required withdrawal) for the course, regardless of any other evaluation results. 

(RW is a failing grade.). 
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b. An excused absence is one that is verified with your instructor. Verification should be prior 

to the absence or the next class day following the absence. Verification of the absence may 

take the form of a note from your doctor/College nurse regarding illness, or a note from 

another instructor regarding a field trip or other activity, or authorization by your instructor. 

An unexcused absence is anything NOT verified by the instructor prior to the absence or 

the next class day following the absence. 

 
 

 

NOTE: Any exceptions to the above attendance policy (e.g. timetable conflicts, work-related 

issues) must be approved in writing by the Department Chair prior to the beginning of the course. 

   

 

It is the students’ responsibility to know their own absentee record. 

 

Normal hours are 8:30 a.m. to 6:30 p.m., with potential for evening courses, exams or extended 

field trips. Students are expected to be available for classes during these times. 

COURSE UNITS/TOPICS 

1. General theories of leadership 

2. Transformational and transactional leadership 

3. Self-awareness and leadership 

4. Other-awareness and leadership 

5. Context-awareness and leadership 

6. Leadership and professional development planning 

7. Project management basics and professionalism 

8. Strategic and change leadership 
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